Editorial

Change in the

Management

Dear customers & partners

At the beginning of the year
we have made changes and
re-allocated the management
roles for the future: my son
Guntram Meusburger is now
the new Managing Director
and | will still be available in
a consultant capacity.

In 2007 we have made an
enormous leap in turnover,
and we will continue to invest
in the company structure in
the years to come. We have
great potential. We feel that
now is the right time for a
change, in particular since
developments are currently
very dynamic.

We have already laid the foun-
dations with investments for
the future, involving the high-
est technical standards and
excellent staff training, and
there is no question about it:
we are fit for the future and
will continue to make use of
our development potential.

With kind regards and best
wishes for success

Georg Meusburger

Expanding on tried and tested strengths

The history of Meusburger
standard moulds goes back
40 years. Since its forma-
tion by Georg Meusburger in
1964, the company has under-
gone continuous develop-
ment. In January 2008, his son
Guntram Meusburger became
the new Managing Director
and will continue on the suc-
cessful path of his father.
inForms talked with Guntram
Meusburger:

inForms: What does it feel
like to be the new Managing
Director?

It is a very good feeling to be
heading such a well-known and
healthy company. The change of
Managing Director was practi-
cally just a formality, since | have
grown into that position right
from the beginning and have
been involved in all important
decisions now for several years.
The most important point is now
as before that | have an out-
standing team at Meusburger
that backs me up and accepts
and trusts my decisions.

inForms: How did your per-
sonal career unfold?

First of all | attended the
Higher Technical College for
Mechanical Engineering and
then did a degree course
in business administration at
Fachhochschule Vorarlberg. |
joined the company in 1999.
At first | worked in distribution

Meusburger's new Managing Director

Interview with Guntram Meusburger

and marketing because that is
an important part of our com-
pany: a perfectly organised and
functioning distribution organi-
sation is an important added
value we can offer our custom-
ers. After that | also gained
experience away from the
Meusburger sphere. After sev-
eral years and a lot of experi-
ence richer, | rejoined the com-
pany in the Management and
worked directly with my father.
So you see that | am well pre-
pared.

inForms: How does your father
cope with the new situation?

Very well. He is full of confi-
dence in me and trusts that | will
continue to manage the compa-
ny as he would have done. It is
often difficult when a company
succession takes place within a
family to let go emotionally of
the former tasks. However, that
is not really necessary because
| am really quite glad that my
father helps pushing the com-
pany development forward - his
experience is really invaluable.

inForms: So there will not be
any major changes?

No, of course not! | can't see any
reason for that. Naturally as time
goes on one needs new ideas.
For example we will increase
the focus on customer service.
But our strategy will remain in
place: we will continue to focus
on tool and mould making.

Europe remains our core mar-
ket and we will do everything
to promote the European mar-
ket. In that context our loca-
tion in Vorarlberg (in Western
Austria) brings us many advan-
tages, such as highly qualified
and motivated employees, an
excellent infrastructure and the
central position in the middle
of Europe.

inForms: What are Meusburger's
strenghts?
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Guntram Meusburger

All plates in the Meusburger
range are produced by our-
selves. We maintain our pro-
duction depth thanks to our
strong concentration on our
core business. Because we use
top quality raw materials, apply
stress-relieving heat-treatment
and maintain quality assurance
throughout, our products have
a very high quality standard.
Thanks to our large warehouse
with standard moulds we can
offer our customers a prompt
and reliable service. Those are
our strengths!

History

Georg Meusburger,
Master Craftsman Graduation 1956

» 1964 the 1-man company
is formed by Georg Meus-
burger for the manufacture
of injection mould tools

» 1978 Manufacturing of
standardised moulds begins
(35 members of staff)

» 1985 - 1997 expansion of
production and warehousing
by 10,300 m2
(117 members of staff)

» 1999
Guntram Meusburger joins
the company
(125 members of staff)

» 2002 - 2004 expansion of
production and warehousing,
office and cutting facility
by 10,500 m2
(216 members of staff)

» 2007 turnover 73 millionEUR
effective area 29,000 m2
(260 members of staff)
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